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1. Project Information 	
Project/Initiative Title: 		Emergency Response to Floods and Landslides 2021
Focal point/Programme Manager: 	Onesimus Muhwezi
Implementing Partner: 		UNDP 
Responsible Party (as applicable): 	NDMA
Start Date:				1 March 2021
End Date:  				31 August 2021
Budget allocation: 			US$100,000.00	        
Budget utilization:			
Project Location:  			Nationwide
Beneficiaries/Government entities supported, including Number of Direct and Indirect Beneficiaries (as applicable):

2. Achievements based on the work plan (describe activities carried out and achievements, including innovative solutions/tools applied in the coordination, assessment and recovery planning efforts)


	Output/Activity/
Indicators/Targets
	Status of Completion
	Status Update


	Output 1: Enhanced Coordination Capacity for response and recovery from floods and landslides.

	Activity 1.1
Provide technical support to national and Tinkhundla structures for coordination and information sharing.
	100% 
	
Through engagement of Cyclone Eloise Coordinator, regional and Tinkhundla coordination was facilitated. 
135 volunteers were trained on assessment from all Tinkhundla centres and data was collected for assessment. 



	Activity 1.2
Provide technical assistance to facilitate data collection and monitoring, and information analysis, sharing and management

	100%  

	
1 Project Coordinator was engaged to provide monitoring and overall management of the project 
1 Communications Officer was engaged to facilitate publications and documenting of project results through the different media platforms. 

	Activity 1.3
Sensitization and establishment of mechanisms on Disaster Data (Reporting storage analyses and management).

	
100%
	
A total of 3 different articles were published on the local newspapers (Eswatini Observer and Times of Eswatini) on the Eloise Response activities. 
The NDMA Facebook page was also used as a dissemination platform for the achievements.
The NDMA Twitter handle was also utilized to disseminate project results. 

	Output 2: Multi-sectoral assessment to determine early recovery needs response measures.

	Activity 2.1
Facilitate joint assessments to determine specific community recovery needs to enhance resilience of the affected population.


	
100%  

	
Successfully conducted 4 workshops for assessment planning purposes in all the four region, where a total of 237 community volunteers (67 males and 170 females) attended 
A fixed wing Unmanned Aerial Vehicle (drone) was procured and delivered 
1 two day training was facilitated by the drone supplier which was attended by 10 NDMA staff (5 males and 5 females). 

	Activity 2.2
Support early recovery planning processes and the development of multi-sectorial early recovery plan for transition from relief to early recovery and mid-term recovery and reconstruction.
	100%
	
Successfully conducted an early recovery assessment where results were analysed and report produced to inform the development of the early recovery framework.




3. Gender considerations (describe how the CO took into account gender considerations, e.g. F/M participation in workshops, etc.) 

Both male and female participants were considered and encouraged to participate in trainings and workshops conducted under this project. During the volunteer workshops about 28% male and 72% females were mobilized, while during the drone training 50% male and 50% female NDMA staff attended. 

4. Challenges (briefly describe results unachieved or progress off-track)

The Covid-19 pandemic resulted in the delays and even temporal suspension of some of the activities planned under this project. The government issued restriction to limit number of people coming together in an effort to curb the spread of the pandemic, hence workshops and meetings were suspended for some time which resulted in reduced number of engagements at community level.   

The civil unrest situation coupled with demonstrations resulted in significant delays of implementation. The operations had to be halted for some time because there were looming threats to burn government property, including movable assets like machinery and vehicles.

5. Partnerships (briefly describe key partnerships built/strengthened, including work with humanitarian, development and peace actors across the HDP nexus)

NDMA partnered with the University of Eswatini (UNESWA) in conducting the early recovery assessment exercise, which was meant to inform the cyclone early recovery framework. The NDMA and UNESWA had signed a Memorandum of Understanding (MOU) which was used as a springboard for the implementation of the project. 

The project supported the government response to the impacts of the cyclone through coordination and it complemented the government resources hence enhancing the collaboration and partnership with government projects through the NDMA. 

6. Resource Mobilization (briefly describe key resource mobilization efforts the CO has made to respond to the crisis)

The government of Eswatini was able to mobilize and allocate resources to respond to the crisis through rehabilitation and reconstruction of damaged infrastructure to the value of E40 million. 

7. Lessons Learnt (describe key lessons learned from the coordination, assessment and recovery planning efforts)
The critical infrastructure of Eswatini which include; roads, bridges, schools and houses are becoming increasingly more vulnerable to flood related hazards like cyclones. 
Poor maintenance of road infrastructure makes them susceptible to even minor flood events hence causing disruption of services and affecting mobility. 
There is a need to build DRR knowledge through continuous research and capacity building in collaboration with institutions like the University. 
There is a need for a robust early warning system in Eswatini, that will ensure that lives and livelihoods are protected from weather related rapid onset disaster events. 


8. URL links (include URL links to knowledge products, press releases, stories, pictures, videos, etc. produced by your CO in relation to the crisis response)

Twitter
(12) Eswatini National Disaster Management Agency on Twitter: "Through funding from @UNDPEswatini We have made significant progress in the rehabilitation of bridges and roads that were damaged during Cyclone Eloise rains. The only bridge that connects with Lushikishini over Mawelawela River is being upgraded into an enhanced state. https://t.co/56gvN7V4Wv" / Twitter
 
 
(12) Eswatini National Disaster Management Agency on Twitter: "We have managed to reconstruct 65 houses for the poorest of the poor families. Our target is to build 200 houses. We have also managed to roof 18 houses which were damaged by Cyclone Eloise. https://t.co/uTn9WvPet8" / Twitter
 
Facebook
 
https://www.facebook.com/NDMASWAZILAND


Below are some of the publications made on the local newspapers which were results of the project. 
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